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As your organization grows, you'll need to find ways to identify 
issues and correct them quickly.

Management by Exception (MBE) is a practice where 
only significant deviations from a standard are brought to the 
attention of users.

The idea behind it is that management's attention will be focused 
only on those areas in need of action. When they're notified 
of variance, users can focus on the specific issue and quickly 
correct it.

If nothing is triggered, then everything is going according to plan!

MBE Overview



How is an MBE different from a scheduled report?

An MBE can be configured to only 
trigger based on your guardrail 
criteria. It will then notify you when 
a deviation is detected in your data, 
making it an alert rather than a 
regular report. 



How-To Set-Up an MBE

User(s) are 
notified by 

email or text

MBEs are 
evaluated at a set 

time 
and if results 

are returned, the 
MBE is 

activated

Go through a 4-
panel set-up to 
configure your 

MBE

Create a Filter
that will notify 

you of a variance 
in your data



Create a Corporate-style filter. This will allow 
you to pre-filter the data to what matters to 
you. To define and save a Corporate filter, 
include a numeric column filter set to indicate 
when one of the measures you’re interested in 
goes out of bounds.

Setting up an MBE
1 2 To manage the MBE, open the MBE panel by 

clicking on the Manage MBE icon in the top 
ribbon bar. 

Choose your time frame in the Date Selection tab. 3



Select how the MBE will be output and add the corresponding message information and/or 
attachments (via email or text messaging).  

Setting up an MBE, cont.
4



Setting up an MBE, cont.
5 Define the schedule/timing and recurrence range for your MBE to run. You could choose it to run 

every time data is imported or at a specific time, e.g., every weekday at 11:00 AM. 



Choose the MBE recipients that you’d like to notify 
from the list of G2 users, G2 roles, or external users. 

Setting up an MBE, cont.
6 Save the configuration. 

Once an MBE is triggered, a notification will 
be sent from G2 to those you’ve chosen to 
receive them. You can view your MBE history 
by right clicking on your Filter and selecting 
MBE Maintenance.

8

7



Sample MBE alerts

Email 

Text Message



Improve Productivity with MBEs

You’ll be able to schedule MBEs for 
timely use, ensuring that your Sales 
Reps receive the information at certain 
times each week. With MBEs, your 
meetings with Sales Reps and Vendors 
will become more productive, through 
easy access to specific sales insights.   



Live Demo in G2: How-To Create an MBE
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THANK YOU!

Q & A 

Next Session: How-To Find Unique Sales Opportunities with Void 
Matrix Reporting in G2


